
Case Study

Skanska
Skanska has been successfully running Experian Payments 
Gateway (EPG) since 2012. In 2015 the payments industry 
announced that additional levels of security were being 
introduced that had to be implemented by all companies 
who submit payments into Bacs. Skanska saw this as an 
opportunity to work with us to review the handling of 
their payments processes. Our consultants were able to 
help Skanska carry out this review and pinpoint areas for 
improvement. We also assisted them in their transition 
to the new standards. This was aided by the fact that it 
was the same team of consultants who had done the 
initial installation in 2012, and therefore had the in-depth 
knowledge of Skanska’s payment processes. Skanska used 
this review to ensure that they had the correct set-up for 
system permissions, and that the right people in the business 
were responsible for the payments processes. By doing 
this they achieved better visibility on system permissions 
and a more complete audit trail, which supported their due 
diligence requirements.

The upgrade to EPG V 1.14 means that the increased security 
standards have been met and the system is ready for further 
industry security updates that are in the pipeline.

Business Systems Specialist, Colin Bates, Skanska UK said: 
Planning for this upgrade began approximately four months 
prior to the planned upgrade date and members of our 
payroll, purchase ledger and subcontract finance teams 
were kept fully informed of the scheduled changes and what 
would happen on the upgrade day.

On the day itself, we commenced at 10am and completed 
the upgrade by 1pm. Client versions of the new software 
were then installed on the relevant staff’s PCs and laptops, 
remotely in some cases. A live file was then processed by 
our purchase ledger team and was transmitted to the bank 
successfully, first time. Everything went very smoothly on the 
day and this was down to the experience of the EPG team on 
site on the day and our thorough planning.

Skanska
Skanska, established in 1887, is one of the world’s leading project 
development and construction groups.

In the UK it is one of the top contractors, building, upgrading and maintaining the country’s 
infrastructure. The company has 5,400 employees and is known for major projects, such as 
the Gherkin and Crossrail. It is an inclusive and responsible business that is helping to  
build a better society.
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