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- A bit about us 

- High performance – learning from others 

- What Matters Most? 

What Matters Most? – a series of three workshops 
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Inform, Inspire, Energise 

We: train, facilitate, coach, ‘do’, assess, certificate, recognise 
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- Underpinned by sixty years of global good practice 

 

- Focused on What Matters Most for each customer 

 

- It is the world’s only standard that covers all aspects of 

an organisation 

 

- It is a progressive framework that helps to drive 

continuous improvement in results 

 

- It is suitable for any size and type of organisation 
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Focus 

 “Does it make the boat go faster” 
     Tattooed under my eye lids                         
 

 

 

 

 

                               Steve Williams OBE, Double Olympic rowing champion 



“My success, part of it certainly, is that  

I have focused in on a few things” 

Bill Gates 

Focus 



Establish the big goal….. 

then sets out the steps needed…… 

  Sir Dave Brailsford 

Focus 



Focus “Only focus on what is inside the boat” 



I need to remove the day to day problems.. 

I wear only grey or blue suits 

President Obama 

Simplify 



Simplify 



Simplify 



“ True discipline requires the 

independence of mind to reject pressures 

to conform in ways incompatible with 

values, performance standards and long 

term aspirations” 

 Jim Collins – Great By Choice 2012 

Discipline 



Discipline 
Get Control Keep Control Improve 



   

Focus 

What do you see? 







What  

Matters 

Most 





   

Focus 

To: your organisation 

 

    To: your role 

 

        To: you 



Is it worth it? ... 

19:1 ROI 
           Externally audited 

               Over 7 years 



iie@investorsinexcellence.com 
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