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Get rid of the
box!!

Getting Better
Never Stops




Risk — Is what you make of It




Risk — Need for Change




Measuring and Monitoring

IT you don’t measure, you can’t control
IT you don’t control, you can’t manage.
IT you don’t manage, you can’t improve

...1f you are not continuously - o Q
Improving - .

you are not managing,

just supervising




Most financial and other data will tell you
only what you have done and not where
you are going

The rear view mirror tells
you where you have been
(and what’s behind)




Leading and Lagging

Lagqing

Debtor Days

Aged Debt
0 Over 90 Days
O Over 180 Days
O Over 365 Days

Unallocated Cash
Bad Debt

| eading

» Number of Calls
* Disputes
 Credit Notes

e LBA's to Stat Demands or
Claim forms

* Risk Assessment
What do you measure?
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Turning Information into
Intelligence

Collections

Seamilessly feed customer
accounts straight 1o the
Collections module and

leverage Experian's brand
power to stimulate repayment
and iImprove collections.

Alerts

Updates on business changes
allowing you to priortise
early warning signs that are
Important and significant to
your business.

BusinesslQ

Reporting

BusinessiQ provides access to high quality
business information, Including access

to country and international reports. ACCess
all reports purchased In the last tweive
months and gain a single customer view of
every business you deal with.

Decisioning

Achleve effliciencies with three
levels of automated decision
making, choosing the right
level tor your business needs.
Accurately reflect your credit
policy In an automated fashlon
o recluce inconsistency.

Portfolio

Refresh the business Information In
your portfollos at the frequency your
business requires, Portfolio provides
advanced analysis solutions so you
can effectively manage Individual
credit risk while clearly understanding
your overall portfolio exposure.



Tom Peters

Excellent firms don't
believe In excellence

....... only In constant
Improvement and
constant change.
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